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BANGLADESH – A PAPER REFRESHER 
 

INTRODUCTION  
 

    Bangladesh earlier known as East Bengal, was an erstwhile 

prosperous region of South Asia. It’s capital Dhaka, was an 

important commercial centre even during the Mughal times. 
 
    The partition of British India severely disrupted the 

economic system that had preserved East Bengal as a 

producer and supplier of rice, jute and agro commodities for 

the rest of India.  
 
    Since its independence in 1971, Bangladesh has made 

significant strides in her economic sector with a consistent 

growth of 6-7% per annum over the last few years. In 2006, 

Goldman Sachs included Bangladesh in “Next eleven 

countries to watch” and in 2008, Investors Chronicle listed 

Bangladesh among the “seven hottest emerging markets”. 
 
PAPER: INDUSTRIAL GROWTH AND DEMAND 
 

    Consumption of paper, board and newsprint has been 

growing at a robust rate of 20% annually in the last five years. 

The total demand or various types of paper today is estimated 

to be worth Tk 40 billion a year. Currently 55 private paper 

mills produce approximately 0.55 million tons of paper worth 

Tk 25 billion, i.e. 63% of demand. The balance is met through 

imports. 

       
    The country’s positive industrial base, coupled with 

expansion of the service sector has given rise to this huge 

demand. Export oriented industries, such as textiles, garments 

and frozen fish are heavy consumers of industrial paper. 

Governmental steps for removal of poverty and illiteracy have 

also been important contributors. In a country of 150 million 

people with a per capita consumption of about 6 Kg/yr the 

volume growth is understandable. 
 
    Different types of paper are consumed in Bangladesh, but 

the lion’s share is taken up by  writing / printing,  newsprint and  

      
 
industrial papers.  The rapid increase in paper consumption has 

made Bangladesh a net paper importing country today.  
 
HISTORY OF PAPER MAKING IN BANGLADESH 
 

    Karnaphuli Paper Mills was the first paper mill established in 

Bangladesh. An integrated pulp and paper mill based on local 

bamboo, it started as a private enterprise in Chittagong and still 

manufactures about 100 MT of w/p papers per day. Khulna 

Newsprint, North Bengal Paper and Sylhet Pulp, were paper mills 

established in the Government sector but all are lying closed today 

due to old equipment and lack of fresh investments. Between 1996 

to 2006, the gradual slow down and final closure of these mills 

resulted in a sharp drop in the domestic paper production. On the 

other hand in the same period, the actual paper consumption in the 

country almost doubled. (Ref.chart). This period saw the start-up of 

several mills in the private sector. 
 
PRESENT SCENARIO 
 
 

    Basundhara Group and TK Group are the leaders in the market 

today with an annual capacity of 100,000 and 75,000 MT 

respectively. They have become regular suppliers to the NCTB 

(National Curriculum and Textbook board), the Bangladesh army and 

other important clients. Younus Paper, Capital Paper and Lina 

Paper are the other mills which have been producing various 

grades of quality paper over last many years.  
 
    In the last few years most of these leading paper manufacturers 

have been expanding their plants to cope with the demand. New 

groups like Mostafa, Amber and others have been quick to join the 

fray. 
 
    Still there is substantial import of uncoated and coated folding 

boxboards, mainly required by the garment and cigarette industry. 

The corrugated box industry depends on imports for kraft liner, test 

liner and media from Far East countries. Quality newsprint – 

mainly required for the front pages of newspapers, is also 

imported from Far East and Sweden. 
 
    Several new projects are under way to substitute imports and 

fulfill the demand, notable ones being: 
 
Newsprint:  TK Group - 15000 MT/month  

Board / Kraft: Tanvir Paper Mills  - 3500MT/month  

Writing / Printing: Creative, Amber, Mostafa, SA, Magura, and Lina Paper  

- Total 25,000 MT/month  
 
    Demand for office papers (offset, copier and carbonless) is growing 

at 12-15% annually. TK Group has tied up with Advance Agro of 

Thailand to produce their popular office paper range locally. 
 

 

TNPL is in the process of developing 3 new CDM projects namely : 
1) Energy efficiency improvement in Chemical recovery   2) Biogas project and    3) Wind Farm project.  
The 3 projects are expected to earn substantial carbon credits for the company by reducing 187,000 MT of carbon emission. 
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    Basundhara group leads in the high growth Tissue segment 
which is estimated to be worth Tk 120 crores and growing @ 
20%/yr.  
 
SOURCING FIBRES FOR PAPER 
 
 

    After closure of the Government owned mills, all private mills 

have based their production mainly using waste paper as the 

furnish. 45% of the raw material is local waste paper, 25% 

imported waste paper while 30% of the raw material used is 

imported pulp. 
 
    But a fresh look at fibre sourcing may soon be required as the 
total forest area in Bangladesh is hardly 9% of the total land 
area. 
 

Nonwood Fibre Source Approx.(‘000 metric tons) 

Bagasse 1200 

Jute 1000 

Cotton stalks 40 

Corn stalks 30 

Kash 15 

Dhanicha 60 
     
    Bamboo is the main natural fibre source. Village bamboo, 

baria (Bambusa vulgaris) is available in the Mymensingh area. 

The Sylhet region has soft hard-wood plantation forests as well 

as bamboo forests. 
 
    Nearly 1 million tons of Jute is grown in Bangladesh per year 

constituting nearly 40% of the world’s jute production. In the 

northern part a lot of jute remains unused for traditional use due to 

its low quality, but this can produce good quality pulp with a yield 

above 60% and kappa number less than 20 resulting into 

papermaking properties similar to softwood pulp. Jute baling 

centres in the Narayangonj area are an important source for jute 

cuttings. 
 
    Other agricultural wastes like cotton stalk, corn stalk, 

‘dhanicha’, straw etc have also been tested for pulp production 

as the chemical and morphological properties of cotton stalks 

and corn stalks are comparable to hardwoods. Blending of 

cotton and corn stalks pulp with jute pulp increases the tear 

strength.  
 

     Bagasse is a by-product of sugar mills but is used as a fuel 

for steam generation. However, with availability of gas in 

Bangladesh, bagasse can now be available for pulping. 

Rajshahi and other north-west regions of Bangladesh are 

major sources of bagasse.  
 
    ‘Kan grass’ (Saccharum spontaneum) is called ‘Kash’ in 

Bangladesh. Pulp yield is very high and kappa number is 

very low. The initial brightness is suitable for newsprint and 

papermaking properties are comparable to tropical 

hardwood. 
 
    Some technocrats foresee a future in which a large pulp mill 

can be established on jute and a few small pulp mills may be 

set up based on agricultural wastes. An integrated pulp mill 

may also be established with different nonwood raw materials.  
 

As of now however, ‘waste paper’ is the furnish of choice. 
 
CONCLUSION 
 
 

   The rapid expansion in capacity for paper production, has 

led some skeptics to believe that this is just another bubble 

waiting to burst as the country has been witness to such a 

phenomenon earlier in the cement and sugar industry. 
 
   Inspite the demand, non-utilisation of full capacity in the 

two large mills leads one to believe that ultimately ‘quantity’ 

has to be matched with ‘quality’ to meet the increasing ‘value’ 

demand by customers. 
 
    As in every industry, suppliers of equipment and key 

consumables can, if partnered, play a major role in helping 

upgrade the quality and productivity standards. Imports of 

paper, board and newsprint into Bangladesh cannot be 

wished away unless domestic production comes up to 

expected quality standards of local customers. 
 
    It is well-known that paper consumption of any country is 

directly related to its standard of living. In this respect the 

report of Goldman Sachs is significant “The scale and 

potential of Bangladesh is obvious- a population of 150 

million; strong demographics; hard working people and the 

early signs of an emerging middle class”. 
 

QUOTABLE 
QUOTE We make a living by what we get.  We make a life by what we give.  – Winston Churchill 

 

  SCRABBLE What does M I C R stand for?    (Hint : Part of printed cheque/security papers)                                                                  
First correct answer will win a Parker Vector Roller Pen (Maximum two prizes for one person in a year). 
Post / Fax / Email your answers to EDITOR-W&F SNIPPETS by 20

th
 July, 2010. 

WINNER 
JUNE’10 

Mr.Babu Kambadkone, Prod.Manager, Gayatri Paper Mills Ltd, Germiston-1400, South Africa 
Correct Answer:    C F U   :  COLONY FORMING UNITS 

 

?QUIZ Choose the correct option from the bracket.  
The `shute’ yarn in a forming fabric is the ( warp yarn / weft yarn ) on the weaving loom. 
 

Post / Fax / Email your answers to EDITOR-W&F SNIPPETS by 20th July, 2010.   
 

WINNER    
MAY’10 

Mr. Amit Singla, Managing Director, PSB papers Limited, Beria Road, Bazpur, Uttarakhand 
Quiz:  Which of the following principles is used in the floatation deinking process? 
a) Dissolved air floatation  b) Froth floatation  

Answer : Froth floatation  

���� Prizes     

 

1. Best / first correct answer received will win one-year subscription to IPPTA Journal (Maximum one prize for one person in a year). 
 

 

2. Best of the 12 monthly winners in a year, will win one-year subscription to Paper 360
0
 Magazine, USA. 

  

☺ 
A Sheik’s son studying in UK writes to his father “Dad, everything is fine here.  Everyone is very friendly. The only thing embarrassing 
me is that while I come to college in my Rolls Royce, other students - including teachers, come by train.”  
Father wrote back, “I don’t want you to be embarrassed in a foreign country.  I have already deposited one billion pounds in your 
account.  Go and purchase a train immediately”. Aggrieved  Sheik  
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