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The paper industry in Bangladesh is a sanctuary for so many 
facets of utilizing paper. Various types of paper and paper products 
like Writing & Printing, Newsprint, Board, Kraft and Specialty are 
used extensively for different applications like writing, printing, 
packaging and many others.

Importance of the packaging sector in the national economy

While economic performance of a country has an influence on the 
consumption of packaging it is also true that packaging helps in 
economic development and the well being of the country's 
population. Small-scale enterprises still re-use post consumer 
packages such as corrugated boxes to package products. The 
medium and large manufacturing companies depend mainly on local 
converters for their packaging needs. For high quality packaging 
however these companies resort to imported packaging materials to 
ensure that their products are attractive and comparable to 
international standards.

Analysis of the Bangladesh Packaging Industry

Positives

§Competitive labour costs. 

§Packaging demand for sophisticated products exists, although 
RMG (Ready Made Garments) is driving packaging demand.

§Bonded facilities exist for exports, yet incentives for export 
packaging need to be considered to overcome the low demand of 
the horticulture and agro processed food packaging.

§Possibility to set up a national Packaging Association grouping all 
sector’s interests.

§Potential to set up a national Packaging Resource Centre for 
packaging and user industries.

§Scope to strengthen the institutional sector, among others the 
standards bureau (BSTI) in the field of packaging standards, 
including testing.

Hurdles

§Packaging industry is very small compared to the neighbouring 
countries.

§Sub sector packaging associations act individually.

§Strong dependence on RMG (Ready Made Garments) and low 
demand for high end sophisticated packaging materials limits 
access to technology.

§Current demand for export packaging of horticulture and agro 
processed foods is low, making it unattractive for packaging 
producers to supply.

Recent Activities of the Packaging Sector

Global trade presents new challenges for producers and 
exporters in a developing country like Bangladesh. Analysis of the 
information gathered about the manufacturing sector reveals that 

the sectors like RMG, knitwear, shrimp/fish, milk/milk products, 
beverages/ juices, fresh fruits and vegetables and the processed 
agro-products drive the development and the need for packaging in 
proportions which vary substantially between the sectors. 

With the growing realization on the importance of packaging, 
many manufacturers are investing in good quality packaging to 
enhance the quality of their products. With the export growth, 
particularly driven by RMG and frozen food products, the country has 
better opportunity for export of value added as well as fresh produce 
if packaged in a way that meets the international norms. Most of the 
plant and machinery is imported from China, Korea or India.

Availability and access to raw materials

 Imports

The majority of raw material has to be imported for conversion. 
This includes almost 100% plastic granules and 80% paper. All raw 
materials including duplex board are imported mostly from the Asian 
countries. The level of imports has been increasing as a result of 
growing domestic demand. India, China and Singapore are the 
major sources of imports to Bangladesh. The following table 
indicates the type of raw materials that are imported and their use.

Imports of packaging and raw materials 

Exports

Though there are no direct export of packaging and packaging 
materials, the deemed exports on account of RMG sector 
predominantly indicate around US$800 million worth of exports as 
indicated in a research report. International Trade Centre (ITC) - 
Packaging Industry Audit : Bangladesh. The major export 
markets for Bangladesh readymade garments are EU, USA and 
Canada and the laws in these countries govern the quality 
requirements demanded out of packaging.

Contribution of New Packaging to following Sectors

The industry valuation of finished packaging used by RMG sector 
stands at almost US$1bn. In the Fish and Shrimp sector, there are 
about 145 functional shrimp processing plants which contribute to 
the economy. The user industry feels that improved quality of boxes 

A report released in January by Scholastic suggests 65% of children indicated that they will always want to 
read in print. Incidentally, same score was indicated a year before. 

PACKAGING  IN BANGLADESH

Raw materials /
Packaging forms

Area of use Source

Paper based Kraft
liners Multi-wall sack, 
labels, Cartons,
back boards, 
collar stiffeners,
Paper Carry bags, 
Paper Cups and 
tetra pack.

Readymade garments, 
frozen foods, 
consumer goods, 
pharmaceuticals, 
food and cosmetics, 
cigarettes and beverages, 
cement, shopping bags.

Imported 
mainly 
from Asian 
countries 
and also 
from 
Germany.
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Success is walking from failure to failure with no loss of enthusiasm - Winston Churchill
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Answer  :    SPECIALITY PAPERS

Rearrange the letters for two new words relating to the paper industry. (Hint :  Part of Headbox)
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Chief Engineer : You told me that you would finish the layout in 3 days !
Engineer : Sure, but not three consecutive days !!

with solutions to prevent smudged inks and prints in the cold chain 
environment will further improve the image of their products. Further, 
in fruits and vegetables segment, there lies a huge potential for 
exports. Recent efforts of the organisations like Hortex in exporting 
fresh fruits and vegetables have brought out many shortcomings in 
the available packaging materials and cartons within the country 
which are areas of improvement. These include non adherence of 
dimensional tolerances, sizes of products, quality and strength 
characteristics of the boxes etc.

Challenges to be Worked Upon

The challenge of the Bangladesh food export sectors in general 
and the packaging supply industry in particular, is therefore to ramp 
up the knowledge and learning curve rapidly to be able to offer 
competing products in the EU markets.

There is an imminent need to support the industry through:

§Championing the actions that effect whole packaging industry. 
Some suggested areas could be : decrease dependency on few 
export sector clients through export diversification programs, 
increase safety and environment standards, improve 
public/private dialogue, rationalize duty and tax matters to foster 
packaging industry dynamism.

§Creating facilities for research and testing across all sectors.

§Packaging training centre: establish links with universities.

§Develop quality standards for whole industry.

§Packaging Information centre.

To promote upgradation of the packaging industry, policy makers 
need to re-look at the promotion policies, for inclusion of  
collaboration and tie-ups for transfer of modern technology into the 
country after due assurances to the foreign players through IPR 
measures.

CONCLUSION

The economy of a country and the development of its packaging 
sector share a mutually influencing bond. We have already analysed 
the positives of the Bangladesh packaging industry as well as the 
hurdles faced by it. The global trade scenario has conjured upon 
Bangladesh emerging challenges for both producers and exporters. 
The majority of raw material has to be imported for conversion, 
whereas the RMG sector is mainly counted upon for exports. The 
nation is realizing many shortcomings in the available packaging 
materials and cartons within itself, which are the areas of 
improvement. It is likely that the next phase of the project with 
intended packaging improvement support to selected key export 
sectors shall be initiated which include Horticulture, Agro-processed 
foods, Natural medicinal herbs, Light engineering and Fisheries.

The local manufacturers produce only white or news print papers 
leaving the country almost entirely dependent on import of high-end 
papers like art papers, art cards, Swedish boards, duplex boards and 
brown papers etc. to meet the rest of the demand. Still, domestic 
production of paper has increased substantially in the last few years 
due to setting up of new factories which has helped mitigate the 
country's import dependence. Thus, local manufacturers ought to 
focus on high-quality products to tap the full potential of the growing 
sector and lessen the import dependency. There is a growing need 
for policy supports, like reducing import duty on raw materials and 
chemicals, and ensuring uninterrupted supply of gas and electricity, 
to motivate the companies to go for the high-end products. However, 
industry insiders said, the country's local companies need to address 
some challenges for manufacturing quality papers. It needs to 
ensure availability of main fibrous raw materials including bamboo 
and wood, sufficient recycled fibre, foreign pulps and chemicals, 
modern technology/technique, prompt importing mechanism for 
foreign chemicals and necessary experts.
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Quiz: Which is not a part of modern Headbox ?
A) Distributor Block B) Stilling Chamber C) Turbulence Generator D) Composite Coater Rollers

Mr. M. Shashidhar Patil, (V P)  Millenium Papers Pvt. Limited, Flat No. 402, Siddivinayaka Apt Parasuram

Society,  Morbi – 363642 (GJ)

What % of the wood used to make paper comes from wood residues generated by other industries such as sawmills?
A: 16%; B: 26%; or C: 36%

Answer:   B) 26% 
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